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l. Introduce

{3 Cloud tws1:9nnd

{3 Cloud tws1:0n2

{3 Cloud tws1:281ndasv Innovation
{3 Cloud tws:EiaHgund

Us:lgsltuov Cloud computing 95v a udsAso:lsAuud mMiutkusais a AuasSulediv
Cloud computing dvgolliAaaitniGumwadatou unANWLD FinOps Foundation GoAnuitied
fiuUs:losltuov Cloud computing L1osuIsiRLIRUDEVLUUS:LToU lagAnuyion use case UdV
uSUNLEU Apple, Accenture, Adobe, Deloitte, Fidelity, HSBC, Microsoft, VMware 1Uuciu

Il. FinOps 212

€. FinOps
.’ Foundation

Advancing the who manage the of cloud

I THELINUXFOUNDATION

Copyright 2019-2023 FinOps Foundation — All rights reserved.

A. FinOps (cloud Financial Operations)

FinOps Foundation l0u Foundation AldSunisaduayuoin The Linux Foundation tunisggasiv
Foundation dHSumisdvlasuua:wanaumsidoiu Cloud computing agvidAtuAT

1 https://docs.google.com/presentation/d/1gt9ev40U79-NOtkkdx78rrZMOjJPuxQqlL6pCimL4ww

2 https://www.finops.org/introduction/what-is-finops/
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B. History
FinOps Foundation fiadvduuiaau 2019 ifadukdvoinmsidoguov Cloud computing
Us:u1tu 10 U (AWS establish in 2006) Bvéia3110u Foundation Aioglosun (1Agunul
2023) a:Uuudstuauupv Framework 1a: Best practice msawianagvsiat$iua:iwudu
agivciaLlov WDV IN use case ddungulildAuwWUGTDEUHRIMA.

Ill. Cloud in real life

Cloud is critical to every business but is a
fundamentally different consumption model...

e @

Decentralized Variable Scalable
Engineers siloed from Finance Variable cloud spend Instant accessto resources
(and Procurement) are replacing data enablesinnovation but often
empowered to commit the center/fixed cost spend resultsin overprovisioning

company to spend

Use of this work requires attribution to the FinOps Foundation under the ccby4.0 license

AstduIu Cloud UUSLAUTUD:QLINDVIY udAIIWDSVLAIFSAALSUYUDY Cloud UuiiADL
dudauua:A>uasunUavgy dvugviidvAliiieddavAudsAaldu udineadavAuAIUSURQ
sauuwUs:mshgnlasuulavulaslidlnsdona

A. Spending decision

AWSURQBBUAUMSSadDnndeulRAURL Engineer laadulonéalidolo AlDUTUTG
Avasvnstl lagundudrmsdadulvlusioeisio:upulRAURL Financial H3ofAU
Procurement ucitdatu Cloud environment 138udasudd Auftdnts Cloud LINAgaNauU
Jufiv Engineer AIUTHIAUNISSURQBDUMSIBD18UDVUSEN HEDLD Spending decision
gvagAufiu Financial AURdaY Commit s19918Udv Cloud computing AgvAVIUAL
Engineer.

aluunluUsyr1or1tHgnsaidunaidv:tAatHanisad Engineer Commit S19919(HgolAU
AW Ndu HED AIsTEVILLIVDEI (Serverless) dowalkiAasigvrenRRaUndiudauly a
laglunsivanHa

55unluyavkasusinAamsii Engineer aasigs1alRoglutwalufiiuI:au
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s1uquadoolussmsuAluriasvaa wd3sdvnadndulkun:auAauusunaolau Tiau
IKQFUWAAUUSUNTUDAUU Lws1:Nsns:oesuvdaguldiiauAuauladudaluanuaiuisa
AlilrgiAaduuinpula:goanandoviunisiviugalHUALS Framework penvtsu Agile f
dovmisiRtAaAUsIaSluMsaaduld

B. Variable spending

MSIBVILUIVUSBNUDVRIRUSMS Cloud computing TWTAAQAIUSASUSUOUBSTULA
(Borupgvfts T LAMSAOAIUEAISDIDANDINTILIUMSIEUNTBVIUHEDTUDUUDY
bandwidth 10udu

anutuznsAaAIUSMIsGunaiddadAatdunisAaAIEIgIUU Variable cost 1S awisa
U lUiglunisATudeuKH Cost Of Goods Sold (COGS) Tanun

doudatdgAnniu Financial TiidhioAUWwavAunudvna1udsLldavidiu Variable cost
H3D COGS d:1AafnMIuAE3e Cloud computing tundaztdaudu lhtiAuua:ly
aWSaWINSaUNATEIY Cloud computing ddoKUN

SsunluyovHangusynAollildoiu Cloud computing (udiu Variable cost HSoliGiov(d
VU Cloud [Jiag

C. Scalable resource

Asusususunswennsldananaaiduaisadviasuliiiauianssuldananaan
tiovwoniu Engineer awisatdhdonswennsldagivsiatdiuazidndvuonswennsilliine
UIfdU LU MsLfv High performance computer, Mstd1fiv Computer cluster 1WOudiu o
a1 Uo:MIEAU Engineer awnsanaaovu3anssulky a Héod1sooAnubululaiKG o Tag
UsiAondoshaadumssado

ucidatduAtiadulliofiu Engineer awuisatdniivnswennsiiarilalagusiAoinnisaula
NfAU Finance UToASYAL Engineer 9199:3UHEDa:tagnsldoiunswennsisaidlagidany
Baaaaan udidoiudsouALWeY 1% vpvanAamidsne mMiRtamigoed utaunlunds
iadu

duduwalumstovAauleurdonandnbudovlfiianmsasivaasumsidoiuldaana
a1 Wadamuua:UsvAululiiaaUsuridonald
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IV. What is “REAL" cloud value ?

Cloud FinOps is an evolving cloud financial
management discipline and cultural practice that:

[E@ enables organizations to get maximum business value

i i 1 i FinOps is not shorthand
@g by helping engineering, finance, and business teams  Finpsis notshorthan

Operations™. Itis a
portmanteau of
“Finance” and
“(Dev)Ops”, stressing the

o o . . communications and
to collaborate on data-driven spending decisions collaboration between

business and engineering

FinOps.org

Use of this work requires attribution to the FinOps Foundation under the ccby4.0 license

hm

tons:zusumsivIuAVIGUTZVIU cloud computing uddiAaudteyr Sodubunan
IiigvAu1gameudiAtuA1uav cloud computing 959 @ uddéAo:Isuazns:usumsrivIUALKUI:
auAunsidviu cloud computing GHINMdgTs WuALUDY

“CLOUD FINOPS”

Cloud FinOps (FinOps) ﬁuqanuu1u1a‘m5cuusssuua:s:tGaumn Cloud financial
management lagiinmsdutrdaudod

“relRusSENUUaISaLTAvATUAIUaY Cloud computing ua:ldagvdus:ansnIwciassaouin
Aga wWunsyIgIrda01nAU Engineer, Al Finance ua:Au Business thlUgn1smviusiusu
s:HIWALVIWaAD:IAOLBY As:usuMIsdadulodiusievelagarredayalducsduindau”

fundia=Us:loAni FinOps foundation GudipvmsiAdoansuu ts1:uusneganuwulag

[

WesuLAgUALVUSUNARgVILIEUIBVIU Cloud computing

“grglRUSINUUaIIsSaLgdvATUA1UY Cloud computing ua:ldogodus:an5n1wcio
ssAdUINAZA"
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(WipvonmMsAUsEndavnslUdsuuldviu Cloud computing GUs:aumsailbitWgowD,
UOWIBeoBIYAIHL:aw KSoupulRuKtAYDVAL Engineer IUANWLA:asUna Svlliudani
usUn:UPVLEUAY Downside AGUINNIWVUDY Upside

AfUAUDVMSIBVIU Cloud computing Studavgnianasanululdoyanissioua:zAu
Asbudavyresawaldudaniu Business wa:fiu Financial wsi:yaABussiotudanaldsane
NV U yaABoan, yaABowawaa Kéa yaAidvoisuad 1udu ua:iwasnuinaauqauvay
msdvuduyaAgossadNtUudavlAnu Financial lWWW1¥8HKIRQdUqa

"WIUNISUDEIHEDDINNU Engineer, NU Finance 1La:=NU Business”

HINUSIADINMISEIIHAD GV da:RUDIAaIHaMSIIavasIunaw(ms)idoviAadu 1w&u

fiu Business I commit KPI &1HSU KPI user satisfaction IWU3U 5% L{ipv01n331
nSwenns IT awisausulwulasvasAuiu Engineer lagldadnasu3rsududovli Software Uu
uaavwasdat$rgunazus:urawabiu

whulU 11d0u User satisfaction LWuGu 10% fiu Business thelaudonanluls3aun
Us:gulasuan3iisiusuusy Software uavlsiagugndovidousosudd sulasurAddolay user
satisfaction tha:lLilWdsunUav

uru:ARD Business Us:yuagilu Al Finance AU fil Engineer Afadvus:yusnKivido
TosrdoAUs:yuUDEfADHIUD S199189GU Cloud computing AtWuGupEvsIaLS Bofiu Finance
AovnsIRANIE91 Cloud computing oglus:AuLAU LDV N Forecast s1e51813d30K01 10
1SgUSDELAD N Engineer duAdvaasigvieaiu Cloud computing

wWiuludn 110ou User satisfaction ancavoinidounaurul 20% AU Business J0ISVAUKN
aura3 iy a User satisfaction fivanaouddAawuiiaoniu Engineer [daauunauav
Cloud computing avlu miEmsuaavwaua:nisus:udanadudiav

AU Business SutdhlUuwansfiuiu Engineer IitWwuuuna Cloud computing tHiiniduuc
AU Engineer MIUIAWSs1:AU Finance dovnisaasigsne Goil Business SudavnadulRiu
Engineer MraawsiRlaiauudsigsiedavluiwudu

wWiuludn 110ou us¥navnadnauluso Server ua:zldviu On premise IKUaULGU NU
Business liawisa Commit KPI latliavonnnswenns IT G3da AU Finance [ddiausigsne
muAMvUWUT3 douiu Engineer lidavlaunaduoniudu

“LhIUgn1SMvIUSUAUS=-HI WALV I WOAD=IGLAFY AS=UsUMIsaduUlacusIeD18l0g91AY
doyalfucdodutadau (Data-driven spending decision)”

iWaR:lulRAaIEaMsaidunaidua:twalwulon1adussao 1s1310udovasivonissou
fas:x3whulasduuuunumsrviussunuialRinaus:lusligogaunissioua:aanudausdy
metus:H310iAu Suilufuiuav Data-driven spending decision
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naMsaitagvdvnad tstawisatfuiiviomanisiawisaludvaatosuislag
IWUS19918A1U Cloud computing

AiRUSsuRsulRIEUMWEadu Tagtshansaldsuliouiunisatiuvui
Marketing tunmisctduviuddu Advertise Bulsidovciv Budget Aputsuluuauua:nadawsnts
AQK3Y oaumsiiSsudisngaua:auikqaunanaada

Result = budget x efficiency

wWssgutnguAunsiGuiu Cloud computing, FinOps Foundation aenn{RuavA(Eoe
d1u Cloud computing TRKDpUAU budget Atsildavlulunisluyrun fldtine Result TatpoATL
wdan ucianaennld Result AUINTUAAIS:LWU Budget Undu

A WaWsafitilaulohaauav Cloud computing Apdduuav Report 1S 1aw1sano:
UsuUsvuFingmMwudv Report soufivisiaiisaasiv Dashboard dHSusig91@ Cloud uuu
Realtime LAgUAU S1udumstdoiu Cloud wuulsalng (Realtime) H3pLABUMEIQ3U a9 MUA
1s1dovns

duvavuuunwulumsivusuAudugnfmHuaaanubulca: Domain lagdkudusgos
Ao Capabilities

Domain Uud:rHual3laganuaiuisavavuda: Domain Héduovw Domain WuduUDY
Solution dKSuuAUryKIluncia:UsuRk1 dou Capabilities 219U2v3110U Fundamental uovucdia:
Solution davms Solution &KSUNATTUHIALN:DVD1DV:ADVUS: 8NN Capabilities U
Us:nauaAuduutiu Solution law1:avANS
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V. uudluutiunisun FinOps t6luusun

The FinOps industry has hit an inflection point this year...
(Check out jobs.finops.org)

Linkedin (People - FinOps) Posts in #jobs in the Slack 2021-2022
20000 e —
100

75

50

25

0 II II

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
21 21 21 21 21 21 21 21 21 21 21 21 22 22 22 22 22

2022

8000+ Community Members

FinOps
. ‘ Foundation Copyright 2019-2023 FinOps Foundation — All rights reserved.

ts1919udvla3IMstui FinOps gausuua:mstduteuriAwuluusynitdoiu Cloud
computing 151919UDVIGINMSAUHIVIULA:NSUS:NASUATASWUINVILTUKTAAUSURQ
soURlnAlAsVAUATEW lasukavdayainiv FinOps foundation Uuthuuaavifiiudadoya
910 Linkedin ua: FinOps Foundation Slack (Slack)

ts19:18ula3udldunisus:nmARIVIULU Linkedin ua: Slack dutsuidulauidouct 2019
ua:gviiAdudovnsigounnduidas a Ihsun Slack Q1U 2021 Au Q1T 2022 Gmistaula
UINNI1 3t

fudruuov Linkedin dudmistGuladouct 2019 aanaaut 2023 lagitrulddalusivvool
2021 - 2022 aaandaviudoyalu Slack AdMstauladuaeivsoadd

rlvdadvinanuauloAsusunilwaus:nmAsualnsaviu Slack dulkado:s:yA>u
dovns FinOps practitioner certification avlutdaulumsalasviu
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VI. dadruuavUayrKiltazAd>uninme

Data.FinOps.Org: what are your top challenges?

Getting engineers Enabling Container cost
to take action on automation reporting
cost optimization

Dealing with Multi-cloud
shared costs cost reporting
within cloud

Reducing waste or providers

unused resources

5%

Accounting for
additional
cloud costs

Not sure
Organizational Aligning finance/procurement Hybrid cloud Other
adoption of FinOps teams with tech/eng teams cost reporting *
*Multi-currency cost reporting

< FinOps
. ’ Foundation Copyright 2019-2021 FinOps Foundation - All rights reserved.

Ruu:uuullidavavdufaidovuavms Optimize cost lagUrurdonandioiluleurinog
vduununazgoavtdulayrna:AuMMeduUivdauu tipvon Model MsAAsSIAUDVRIR
uSMs Cloud computing UuijHanHa19sULUU BoANUBUSDUUDIRIGVILLGLANLIAUAIILY
1WOulUTaAD:Us:ragaAIES1e utvsUnuudulauasimignaviiv 90 % udbidaulutWuuiuw
Us:ms filRns Optimize cost Gunouduwi:duagAuuda:ussn

sududauiiamsus:iiusigsslusuaa dvuiiatldudnAnummekdy Woavonnisid
VU Cloud computing Uud:tiasiggidaldoiuna:liaadulugooiliitdoiu rtknisus:Lbu
srgFwasrontduldululdenn

mshAmiRavAnsWAasuruLg FinOps UuAadnkivAoiumneniiadu havon
MogwnnudEdudv FinOps lulda:avAnsUUGVILLWSHAELA:N1SAS:ANISNEUDY
Scuusssunsiduiu Cloud computing lunda:niniA dowaliiEovs1duov FinOps Uugva1oo:
liasvAuUtuKINDVANSWU

dauAaidavmsths:uudaludaiduidigunisussdayavavudaziu, Msasioriicio
S180U KED MsadomsasUwacuidavms

SuduriAaadcuvavmsAurnswennsnlulaldrEaAurINSwennsAlugnld BouvovAns
AovnisiiwinvIuaSvUIaNSsSUFvDUNNATRTEVIU Cloud computing [dpgvdas: uduvAsy
wunviuD1DaUKgalduiu Cloud computing SviialaysAldoelaguoldey

aamedAoidovupvnisiviuluAANIVIGYIAUS:K3 VAU Finance ua:hu Engineer 3v
awnsndulAdau FinOps Tdaguidususssuna:datou Lavoniawaldlagsie
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VII.. FinOps framework gnasivdguulagiiHidaHannoHua 5 KoUd

avl

Use of this work requires attribution to the FinOps Foundation under the cc by 4.0 license

° FinOps is an evolving cloud financial management discipline .
F I n 0 ps and cultural practice that enables organizations to get Matu rlty
maximum business value by helping engineering, finance &
<a>

Framework business teams to collaborate on data-driven spending decision
Crawl Walk Run
Principles Personas Phases
» Teams need to collaborate
> Everyone takes ownership for their ) FinOps Practitioner
cloud usage
Inform

Visibility

> Acentralized team drives FinOps Executive
&Allocation

» Reports should be accessible ‘
and timely Business/Product Owner

» Decisions are driven by business
value of cloud

Operate

Continuous Improvement
& Operations

Finance/Procurement

» Take advantage of the variable cost
model of the cloud

‘W Engineering/Operations

Domains
Understanding Performance

. Real-Time Cloud Rate Cloud Usage Organizational
and Cost Benchmarking Decision Making Optimization Optimization Alignment

Cloud Usage Tracking &

Maturity
Principles
Personas
Phases

vA wN

Domains

lasudazrdod:asulgdivaniu:, tndoviio, Avnssy, ANUNAUIA KD FudulAdou Fuuda:
HodoauisaugnwosauntialksAla IswludaviZgvarduunaztunda:usunlusiAo:=dovlith
KUnAULGa:FTpIKTUAUNAUSYN Juagiuusunupvusyndu @

(S1UDLSUDSUNEINHOTDLSA

A. Maturity

Maturity 1s19199:188nld3duus:aunsaduoviiu udlunduaiBaninanudnauld
LipvonnUUSENAUGAUTNAUTADEUAD LRefvIUSIUAUGIEANULTNDGLEYL AULTNAUTA
yovAbUU a AD:goau

fuuSunudv FinOps 1SUY Maturity oant0u 3 v Tduna

1. Crawl
Bavusn3uuovNIsti FinOps WWUUS:gAAIINAUUSGNua oY Bulsiaiuisaus:iiu

Ta30UsBnRBElUBIVAVNE1TAF NS:UIUMISIIVIL, NS:UIUNISSIBVIUNE SvDEUSULUUUDY
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Manual H3alulalds:uudalutaldnuiygie soufivAIsSHIVILUIVEDU LU Forecast ANEOY oAV
AovrFudulkuinnAsy gultildasvgaskéalulaalunisydeiuou AovlAfu Finance Us:liunn
a pso
2. Walk

UIVUSUNDIDR:13UNEIVGLagADUTUTG dHSUBow walk Uu:Banldsbubivua
Semi-Automate process lavonfAudunnandinuaiuisalumsasiv Automate process
dreddiov lW30:10uiu Engineer, fil Finance K&oAU Finance Mikviuuivus:tanduidaoiu
awisatunsrivupgvdalulid. Automate process AasvguuituaiuisalRAuRiGAU
BeovryRtngdavansaldvuldlasluoiiBeouiny
3. Run

"RUAtWEUWSDUGI8aHINEIMS” GADATIULUULTNTDYI8UDVEIVG IWSAUATAIY
1AUldge awnsnas1o Automate process aanuildasvus:idu Sndudaviianuidnionolu
duivIdydsryua:ANUITIDlud uRuDALHiIDIINAMIEVIEYIBITY IWDAD:a510S:UULWD
douaudayawalhluldlumsdaauldaaaadan (Realtime) wa:galiynnaduaiuisndaduld
uudayaldagonurovh IS ududavudnuAufudu

B. Principles

Principles ApdvAs:ufivavnsidudavussaldadavnistih FinOps 1w idluussn dsu
uDV Principles Uud:GANUINALA8VAU Framework ALA8ITaAU Digital transformation 910
15U Agile H3D DevOps LUpvoINADVMSIHUSENTUFDUGDVUSUHAVHUAQIWDRD: UL
FinOps TUtdv1u Tlae Principles Uudagivkua 6 Jaldus
AudovrvIUSIUAU
nnAudovtduiudvsidviu Cloud computing SJUfiU
FinOps Uud:gndulndaulagiuaunaiv
Report AAg10pv (Engineer, Finance, Business) davtthiivlduaznundvi
msdadutadovnnduipdaulagAruAIAIUSSADHIUMSIBVIU Cloud computing

oV A WwN =

(A wlasguanu Variable cost 91n Cloud computing

C. Personas
Personas {uAdv:s:yfivusvuld, Ueuk, doddaua:3onldonn FinOps 8v Personas Uud:
gnudvoanilu 5 yanaiingadooldun

1. FinOps Practitioner

uAnaRBudavnIsti FinOps 1WWAIBAUNS:UsUMSIVILTYYUUUDVUSYN Tagtduni
AWLTNTDIU Personas uavduuInnga Gouag1vvdiefa AU Finance Uav3n (Practitioner)
tduAuonRU Engineer uciiu Engineer uovtduAud1niu Fiannce
2. Executive

RUSH1sADINKHY Personas Adovldunidiuigadaviudauyavnismakionadwsua:
doviaugrslunsaliuauu (Sponsor) msiasunlavdonantiiaadulila
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3. Business

fiu Business K% Product owner RGvudavquamstfulaua:onothsunelichnaannad
HépUSNIsAMAvQuangUu duupuyamunanAldogivasuidula:asva WuRdoudlaludu
udv User H3p Customer IAGAaINAY 5 UARARIAEITDY
4. Finance

A Finance WuRuAqQualfgsAumsavnulunda:lusioaua:dovaseUs:LoufvANEY
s:g:912 lagdavUs:udivAwAunuUavlUsioAAdavavnuua:Us:iiusndadvnaias:iuaa
Break event point
5. Engineer

uananibuaudadundudululduovnisasowannnaikiousnis uadudulula
drsuwaannaindousnisnudu software Uu AvaguuWugIU 3 30AD Quality, Cost ua: Time
awnsatdanldud 2 tu 3 tidu

D. Phases

Phase nanAadvouns:usumsadinsu FinOps lagns:usunisdonaidduaiuisatsuonn
ns:usumstanld WS dudovisuon Inform uasbudovrinauarduisu 1SuoIn Optimize
nluEevlU Operate ta: Inform MwWa1dU Fotlpisrawisnduasusauldudd tsyauisarica
WlalidAduga ovonnn a asulumsasusaudvifus:lawuADAUITAUTAUD VAL
(Maturity)

Phase WUvaandgfunvKua 3 phase laun
Linform

Phase inform d:10uwaawsunisasivmsidnfivdoya, N1sdanN1siolya, NISIanWa, NS
fMHUQSI9F1Y ta:ns forecast s19918 luauyav Inform Subudavaswddialagodedoya
nfAuduthunduduussouddy
2.0ptimize

Hang a usBnUNPend:As:Taatdwlu Phase Giluduusn tipvonifuwaldsoadoua:
povLRuGiowadwsldvie tud>uuav FinOps Foundation GulRAWHUNEUDY Phase G351
WugavidovupvrkiANubululaiunmsaadunuuadnswensidosiRiius:ansmwavnaa
rEa1lolagngs ms Optimize nnagvlu:IiadutuuNnuinsuthlUIRAUALALITDVTUL
[(S[GRIVRISY
3.0perate

Phase Gunidudsufgnuavdnulumssinanduudiumsugiaduiiadulasludad dv
ANs Operate d:10uMSIBUAAMUAVMTIARLS1113, Gacudivwans:nuludduvdv Quality,
Cost ua: Time ua:{udouyovnisavidouilurwunison Optimize UNUTED50

E. Domain
Domain s:ufivnduionssuilRnadwsaonuilunduwadwsidedniu lag Domain Uuo:gn
uhUidluuc Phase lag Domain Uua:gnKuall tu UsyUuu 6 Domain laun
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1. Understanding cloud usage and cost

dHSU Domain GAamissousoudayaniieaiovAunisiduiu Cloud computing ua:th
JayanlauidadalaglusUuuuiaiuisaingold dudayadvnaiddavasuausvduda:
Personas 2g1vASUNDU

2. Performance Tracking & Benchmarking

drsumsdawaua:dotkungd:gamruadu lagisuoinmsdoouds:unad, nMsfikuQ
waawsnA1aK3v Kéa IUayadourdviwalluauuagiumsAiususioielusuina Msiawaua:
msasoddianvHuad:gnasiviu Domain

3. Real-Time Decision Making

Msad1ws:uuaHSudaaulouUU Real time d:8elRWAGE UGG UIFSAVHUQT
Us:ansmwlumssulionuanmumsaidio a [addvdu Iisw:10utuduvavartumsdaduls
KD AruNWlumMsAaduloBvdavlUluAANIVLGYIAUAUUSEN

4. Cloud Rate Optimization

mMelu Domain Go:na1dpfvAISHIANUITNIDIAEIAUSULUUNSAQAIUSNSUDVRIRUSMS
Cloud computing ua:finsusudsvsigsie Cloud computing upvusdnlHanandoviusuiuu
msAaAIUSMsUBVRTIRUSMS lagAdviivdashAaRuusWucusUuuunisAaAIusMshcoly

5. Cloud Usage Optimization

Domain GlRAWaAtudvsidnswennsidogiRAuAIAga lasnss:yuazaviio
wWasuuwlavvruuvus:ianiRus:udanaligovdaii Cloud computing Gululalgoiu ua:soudv
miswaguulavnswennsiidaglulkui:auAuds:Lnnuaoviu

6. Organizational Alignment

dHSU Domain Uo:nandvmsAusyndudiamolumsidoiu Cloud computing U
AANVLGYIAUNIU Principles Uav FinOps $oUAU LWoA:fKUa3usssuta:ulgurgdHSU
usunlaglidaudvdadcuusssulauiidaguaoustn
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